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THE WHITE HOUSE 

WASHINGTON 

December 9, 1974 

ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR THE PRESIDENT 

FROM: Robert T. Hartmann ~ 
Subject: Reorganization of White House Editorial and Political Staff. 

1. The reorganization of the Editorial staff is virtually completed 
and is briefed in attachment "A" by Paul Theis. If Pat Buchanan 
and Ray Price and their personal staffs' salaries are added to this 
function (and my personal staff is equated with Dean Burch's) the 
approximate reduction in personnel is 10 and in dollars $199,403. 

2. There are only two top-level individuals from the previous Ad
ministration remaining in the Editorial Operation: Aram Bakshian, 
speechwriter with the title Deputy Special Assistant to the President 
($27,500) and Roland Elliott~ head of the Correspondence Section 
who holds a Presidential appointment as Special Assistant to the 
President ($34,000). Bakshian, who is Bill Timmons' brother in law, 
is the best of the old speechwriters (Atlantic City) and is coopera
tive, not very costly, but somewhat set in the old mold and more 
leisurely in his work habits than our new crew. I don't feel that 
his replacement is a matter of urgency but Paul and I may so recom
mend when we find someone better and with a fresh approach. Paul 
and I also agree that Roland Elliott's performance is merely adequate 
and that this key position should be filled by a person of demon
strated Ford allegiance and sensitivity. 

3. As we discussed, it is my recommendation, Theis and Jack Marsh 
concurring, to replace Elliott with Frank Pagnotta, for whom we have 
had difficulty finding a proper slot. He has handled the Correspond
ence for the Vice President's Office very effectively and I credit 
him with many "saves" in stopping letters which should not have gone 
out over your signature. In my judgment, the assignment obtained 
for him as Liaison with Former Presidents will not be a full-time 
burden, as it is already being primarily performed by the Legal 
Counsel. Jack and I believe Frank could do this "on the side" as 
well as heading the Correspondence Section and routine paperflow 
within the Editorial operation and this would eliminate one whole 
position and keep him busy in a job more suited to his abilities 
and familiarity with your style. 
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4~ The reorganization of the Political Liaison staff is less finalized 
because I have had no opportunity to confer with Dean Burch and Jack 
Calkins is not yet aboard. It is my intention, however, to have Theis 
and Calkins as my two principals and equally-ranked assistants with 
Calkins serving as my Deputy in my absence. Theis would continue to 
be designated Executive Editor and Calkins Executive Assistant for 
Political Liaison. Both absolutely, in view of his responsibilities 
and high degree of devotion to duty already demonstrated, and rela
tively with respect to other 2nd level assistants, I recommend that 
Theis be given a Presidential Appointment and pay somewhere between 
his present $36,000 and $38,000. While Calkins pay has not been firmly 
agreed to, he wants $38,000 and I suggest that both be compensated at 
$37,500, with commissions. Calkins has independent income while Theis 
has been obliged by his White House job to give up outside work which 
previously brought him about $4,000 per year, so he is taking a net 
loss. 

5. For the time being, Calkins has agreed to have Gwen Anderson as 
his assistant providing he is permitted, eventually, to have a male 
assistant in a salary range of about $25,000. I believe this would 
provide useful continuity for me in the political part of my overall 
assignment but that Calkins may eventually have to choose between Gwen 
and a male assistant of about the same salary, or less. There should 
be two secretaries provided for his operation, not counting my per
sonal staff. This will increase personnel in this area by 4 at the 
clerical level since two of my girls are still carried on the Vice 
President's payroll. 

6. I believe that I need a young administrative aide but have not 
yet located exactly the right person, and would like to reserve this 
slot on the future organization plan until I see how the delegation 
of responsibility between Calkins and Theis actually works out. This 
would leave a net reduction of 6 individuals and at least $115,000 
per year from the Editorial and Political Liaison areas from the sta
tistics of August 9, 1974. 

7. With respect to office space, other than my own, the Editorial 
section would remain wholly in EOB and the Calkins office, which is 
much smaller, could go in the Ground floor area formerly occupied by 
Mildred, as you proposed, or on the 2nd floor of the White House if 
space is available there after present occupants vacate and shift 
around. I would like him in the building if he is to act as my deputy. 

Copies: Mr. Marsh 
Mr. Rumsfeld 
Mr. Theis 
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THE WHITE HOUSE 

WASHINGTON 

December 5, 1974 

MEMORANDU~ FOR: ROBERT T. HARTMANN 

FROM: PAULA. THEIS 

SUBJECT: Edito ria 1 Staff 

At present, there are 34 full-time staff members and one part-time 
messenger in the editorial operation (which includes speech writing, 
research, correspondence and presidential messages). Total annual 
salary: $640, 787. This does not take into account the two persons 
on detail and one consultant (who will be leaving by the end of the 
year) nor does it take into the account the possible addition of one more 
speech writer (at approximately $30, 000 salary) to bring the staff up to 
full strength. A current salary schedule is attached. 

This compares with a staff of 37 at a total annual salary of $661, 434 
as of August 9, 1974, when Mr. Ford became President. This was 
also prior to the government-wide pay raise of 5. 5 percent which went 
into effect October 1, 1974. 



THE WHITE HOUSE 

WASHINGTON 

i~ l l1 /11 
·To: Bob Hartmann 

FROM: PAUL THEIS 

For your files or whatever ••• attached 
is the Editorial staff organization 
which is slightly revised from the 
earlier one issued by Jerry Jones. 
It lists Milt as deputy executive 
editor an:l Casserly as senior editor. 
It also reflects a transfer of Jill 
MacAuley to the President!>Messages 
division under E1iska (which may or 
may not work 0117-e 111 just have to 
wait and see)•/ 

c~ 
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FOR U'IMED,IAT!t: RELEASE December 18'°, 197 4 

Office of the White House Press Secretary 

---------------------------------------·------------·-----------------
THE WHITE HOUSE 

The White House staff organization announced in today's 
briefing has been evolving since August 9. The working style 
of this President is reflected in this arrangement. It im
plements his concept of leadership and management of the Executive 
Branch, and conforms to the way President Ford operates. 

The President designed the organization with several 
important objectives in mind: 

1) To provide the Cabinet Officers, Agency Heads, 
Members of Congress and Senior Staff members with access 
to the President. 

2) To limit the White House staff function to those 
that must necessarily be performed within the White House. 
The Cabinet and Agency heads will be relied upon to perform 
all appropriate functions best performed by their organizations. 

3) To achieve a clearly defined.White House organization 
in which staff responsibilities anq,..~nct.ions are specifically 
assigned. .~~.};~~~~:··. 

4) To assure high ethical standards and behavior by his 
staff. 

5) To see that the White House is an effective working 
part of the total governmental process and not unduly separated. 

To accomplish these objectives, the President today is 
making several announcements concerning the organizational 
structure and procedures for the White House staff and those 
staff bodies in the Executive Office of the President: 

First, there are four Cabinet rank advisors who will be 
available to the President on the full range of policy issues. 
Each will also have staff responsibilities. 

Second, nine key staff officers will report directly to 
th~ President. They are: 

An Assistant to the President for Management and Budget> 
and Director of OMB; 

An Assistant to the President for Economic Affairs, 
Executive Director of the Economic Policy Board, 
L. William .§;e+dman; 

An Assist~~ \o · the President for Dom~·i€\c ~~Affairs, 
Executive· Director of the Domestic Co'ti.ncil; . '';r 

~--~· 

more 

and 

and 
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An Assistant to the President dealing with national 
security affairs, Henry A. Kissinger; 

An Assistant to the President heading the White House 
Operations Office and with responsibility for coordina
tion of White House staff operations, Donald Rumsfeld; 

A Counsellor to the President principally responsible for 
congressional relations and public liaison, John O. Marsh, Jr.; 

The Press Secretary to the President, Ronald H. Nessen; 

A Counsellor to the President principally responsible for 
the Editorial Office and political affairs, Robert T. 
Hartmann; and 

The legal Counsel to the President, Philip W. Buchen. 

Third, other staff members will, of course, also work 
directly with the President. 

These officers include the Assistant to the President for 
Legislative Affairs, Max L. Friedersdorf; the Assistant to the 
President for Public Liaison, William J. Baroody, Jr.; as well 
as the Special Assistant to the President for Minority Affairs, 
the Special Assistant to the President for Human Resources, 
the Special Assistant to the President for Hispanic Affairs, 
the Special Assistant to the President for Consumer Affairs, 
and the Special Assistant to the President for Women's Affairs 
among others. 

Fourth, key staff members will have a deputy authorized to 
act for him. It is hoped that this will allow the work at the 
White House to go forward even though one or more senior 
officials may be away from their office. Thus, no one individual 
will be aindispensable': and this approach should help to 
alleviate the excessively long hours which can prevent White 
House staff members from leading reasonably balanced lives. 

Fifth, titles of the White House staff positions have been 
adjusted so that they will more clearly identify the function 
performed by that position. 

Sixth, the size of the White House Office is being reduced 
by approximately ten percent. 

Seventh, support services to the White House staff will be 
reduced as appropriate to reflect the staff size and 
responsibilities. 

Eighth, the President's schedule is being arranged to 
provide broad access to him by Cabinet members, agency heads, 
members of the House and Senate and the public on matters in 
which he is personally involved. 

Ninth, the number of Presidential commissions issued will 
be limited to staff members heading key offices or key functions. 

These arrangements have been decided upon with the aim of 
facilitating an orderly Presidential decision making process 
while assuring the President of multiple sources of information. 
Of course, the White House organization will continue to evolve. 

# # # # # 

.• .._ .. ,. ....... 



FOR IMMEDIATE RELEASE DECEMBER 18, 197~ 

Office of the White House Press Secretary 

_______ ,. ________ .... _ .. __ ··~··-·--·--- .... ---------------~-------------------

THE WHITE HOUSE 

FACT SHEET 

COMMISSIONED WHITE HOUSE STAFF 

(Excludes Commissioned Officers whose resignations have 
been announced) 

Philip W. Buchen 

Robert T. Hartmann 

Henry A. Kissinger 

John O. Marsh, Jr. 

Donald Rumsfeld 

Ronald H. Nessen 

L. William Seidman 

William J. Baroody 

Max L. Friedersdorf 

Phillip E. Areeda 

Richard Cheney 

Jack Rushen 

Brent Scowcroft 

William Casselman 

Robert Goldwin 

Jerry Warren 

Counsel to the President 

Counsellor to the President 

Assistant to the President 

Counsellor to the President 

Assistant to the President 

Assistant to the President 
for Management and Budget 

Press Secretary to the President 

Assistant to the President 
for Economic Affairs 

Assistant to the President 
for Domestic Affairs 

Assistant to the President 
for Public Liaison 

Assistant to the President 
for Legislative Affairs 

Counsel to the President 

Deputy Assistant to the President 

Deputy Press Secretary 
to the President 

Deputy Assistant to the President 
for National Security Affairs 

Counsel to the President 

Special Consultant to the President 

Deputy Press Secretary 
to the President 

Deputy Assistant to the President 
for Legislative Affairs (Senate) 

Deputy Assistant to the President 
for Legislative Affairs (House) 

more 
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Fernando DeBaca 

Jerry Jones 

Virginia Knauer 

Richard Lawson 

Kenneth Lazarus 

Patricia Lindh 

Theodore Marrs 

Paul Miltich 

Stanley S. Scott 

Paul Theis 

William Walker 
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Special Assistant to the President 
for Hispanic Affairs 

Staff Secretary 

Special Assistant to the President 
for Consumer Affairs 

Military Assistant to the President 

Associate Counsel to the President 

Special Assistant to the President 
for Women 1 s Affairs 

Special Assistant to the President 
for Human Resources 

Assistant Press Secretary 
to the President 

Special Assistant to the President 
for Minority Affairs 

Executive Editor 

Director, Presidential 
Personnel Office 

Cabinet Secretary 

# # # # 
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FOR IHMEDIATE RELEASE DECElIBE?. 18, 1974 

THE WHITE HOUSE 

FACT SHEET 

PRINCIPAL FUNCTIONS OF HAJOR OFFICES 
SHOWH ON ORGANIZATION CHA.P.T 

CABINET RAHK .ADVISERS 

Consult with the President on the full ran.p.;e 
of policy issues as requested. 
Participate in Cabinet meetings. 

OFFICE OF UANAGEi·1ENT AHD BUDGET* 

ECONOMIC POLICY BOARD* 

DOMESTIC COUNCIL* 

NATIONAL SECURITY COUNCIL* 

WHITE HOUSE OPERATIONS OFFICE 

Ferfort!ls the staff functions directly su~porting 
the President's day-to-day activities 

OFFICE OF ThE CABINET SECRETARY 

Serve as Secretary to the Cabinet 
Assist the President in schedule plannin~ 
Hake advance preparations for Presidential 
travel 

OFFICE OF TI1E STAFF SECP~TARY 

Assist in ensurin~ a sDooth flow of 
c.oox·:linatetl information and decision. 
papers to the President 
Aasists i~ coilll:lunicating Presidential decisions 
and requests to the staff 
Act as administrative officer of the White 
House Off ice 

OFFICE OF WHITE HOUSE VISITORS 

Supervise arrangements for group and 
public tours of the White House 

PRESIDENTIAL PERSONNEL OFFICE 

Provide staff assistance to the President 
as reoues ted in the exercise of hi:J . . _ . 
authority to nouinate and appoint persormr i" .. 
to Federal off ice 

l-1ILITARY ASSISTANT TO THE PRESIDE:~·r 

Provide operatio11al suy:port to the 
President in his role as Co,.m,ander in Chief 

*See United States Gover.a.ud:mt : :auual (197li-75) and 
governing statutes aud Executive CrderP.. 

uore 
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OFFICE OF COUNSELLOR TO THE P!IBSIDENT JOHN 0. HA.!:"1SE, JR. 

Assist the President in his relations with 
Congress and oversee the Congressional 
Relations Office 
Assist the President in his relations with 
non-governmental individuals 
i•1onitor preparations for the Bicentennial 
for the President 

OFFICE OF CONGRESSIONAL RELATIONS 

Assist the President in maintaining clear 
two-way conmiunications with the Congress 

OFFICE OF PUBLIC LIAISON 

. Assist the President to maintain contacts 
with non-governmental organizations 

OFFICE OF THE PRESS SECRETARY 

Assist the President in presentation of his 
views to the national and foreign press and 
through them to the public. 

OFFICE OF COUNSELLOR TO THE PP.E~IDENT ROBERT T. H.ART11Ant•1 
Assist the President in his preparation of 
materials for speeches and formal conrnunications 
Oversee the Editorial Office for the President 
Advise the President on political matters 

EDITORIAL OFFICE 

Assist the President in oreoaration of 
his speeches and formal cominunications 

OFFICE OF THE COUNSEL 

Provide legal counsel to the President on 
matters involving the conduct of his office 

11 41 41 41 



TELEPHONE DIRECTORY 

This directory includes a list of selected personnel in 
the Executive Off ice of the President and their off ice 
telephone numbers. Individuals or offices not listed 
may be reached through the White House switchboard -
telephone number 456-1414. 

December 18, 1974 

Note: Corrections, additions, or deletions should be 
made by telephoning Dr. David c. Hoopes, 456-2943. 

- ~·" 
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WHITE HOUSE OFFICE SERVICES 

Administrative Officer 

Chief Executive Clerk 

Curator's Office 

Doctor's Office 

East Wing Lobby 

Executive Office Building Manager 
and GSA Representative 

Executive Protective Service 

Presidential Documents, 
Weekly Compilations 

Press Off ice 

Press Release Off ice 

Receptionist's Desk, West Lobby 

Secret Service, Special Agent in Charge 

Social Off ice 

Usher's Office, Residence 

Visitor's Office 

- 2 -

456-6417 

456-2594 

456-2550 

456-2182 

456-2867 

456-2348 

395-2020 

456-2121 

456-2100 

456-2692 

456-2605 

456-2534 

456-2510 

456-2650 

456-2200 
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SELECTED OFFICES WITHIN THE 
EXECUTIVE OFFICE OF THE PRESIDENT 

Off ice of Management and Budget 

ASH, Roy L. 

O'NEILL, Paul 

OGILVIE, Donald 

SCOTT, Walter 

MCOMBER, Dale 

ROMMEL, Wilfred 

PRESTON, Edward 

BONATATI, Robert 

BALDWIN, Velma 

LAITIN, Joseph 

JOHNSON, Edward 

Director of OMB and Assistant 
to the President for Manage-
ment and Budget 456-6500 

Deputy Director 395-4840 

Associate Director for Natural 
Resources, Energy & Science 395-6180 

Associate Director for National 
Security & International 
Affairs 395-3864 

Associate Director for Human 
& Community Development 395-4742 

Associate Director for Economics 
and General Government 395-4844 

Associate Director for Manage-
ment and Organization 395-4747 

Assistant Director for 
Budget Review 395-4630 

Assistant Director for 
Legislative Reference 395-4864 

Assistant Director for 
Executive Development 
& Labor Relations 395-4704 

General Counsel 395-4550 

Assistant to the Director for 
Congressional Relations 395-3381 

Assistant to the Director for 
Administration 395-4790 

Assistant to the Director for 
Public Affairs 395-4854 

Assistant to the Director for 
Federal Drug Management 395-3574 

- 3 -



Economic Policy Board 

SEIDMAN, L. William 

EBERLE, William 

Executive Director and 
Assistant to the President 
for Economic Affairs 

Deputy Director for 
International Economic 
Affairs 

Deputy Director for Domestic 
Economic Policy 

Staff Coordinator for Domestic 
Economic Policy 

- 4 -

456-2335 

456-2694 

-..... ~--1 < 



Domestic Council 

COLE, Kenneth R., Jr. 

CAVANAUGH, James H. 

RAOUL-DUVAL, Michael 

HULLIN, Tod R. 

SHEPARD,.Geoffrey 

FALK, James 

HENDRIKS, Warren, Jr. 

ROSS, Norman, Jr. 

SCHLEEDE, Glenn 

NEEDHAM, Pamela 

SEMERAD, Roger 

BUCKLES, Andre 

MAY, F. Lynn 

Executive Director & Assistant 
to the President for 
Domestic Affairs 

Deputy Director 

Associate Director for 
Natural Resources 

Associate Director for 
Community Development 

Associate Director for 
General Government 

Associate Director for Inter
governmental Relations 

Deputy to the Director 

Assistant Director 

Assistant Director 

Staff Assistant to the · 
Deputy Director 

Staff Assistant to the 
Deputy Director 

Staff Assistant 
(Community Development) 

Staff Assistant 
(General Government) 
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456-6515 

456-2861 

456-6560 

456-2384 

456-2562 

456-6250 

456-6570 

456-6554 

456-6556 

456-6776 

456-2743 

456-6233 

456-6437 

~\. ': 

·•• ........ ~ .. c<·'" -·'' 
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National Security Council 

KISSINGER, Henry 

SCOWCROFT, Lt. General 
Brent 

FAZIO, James 

DAVIS, Jeanne 

KENNEDY, Richard 

BORMATS, Robert D. 

LODAL, Jan 

HORAN, Harold 

CLIFT, Dennis 

OAKLEY, Robert B. 

ELLIOTT, David D. 

LOW, Stephen 

SMYSER, Richard 

SOLOMON, Richard 

JANKA, Leslie A. 

Assistant .to the President 

Deputy Assistant to the 
President for National 
Security Affairs 

Director, Situation Room 

Staff Secretary 

Director for National Security 
Planning 

Director for International 
Economic Affairs 

Director, Office of 
Program Analysis 

Area Director - Africa and 
UN Affairs 

Area Director - Europe 
\ 

Area Director - Near East 
& South Asia 

Staff Director - Scientific 
Affairs 

Area Director - Latin America 

Area Director - Eas't Asia 
& Pacific 

Area Director - Peoples 
Republic of China 

Press Liaison Officer 

- 6 -

456-2235 

456-2235 

456-2291 

395-3440 

395-4996 

395-3393 

395-4985 

395-5022 

395-5607 

395-3330 

395-6965 

395-5004 

395-3345 

395-3505 

456-2255 
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White House Oeerations 

RUMSFELD, Donald H. 

CHENEY, Richard B. 

Assistant to the President 

Deputy Assistant to the 
President 

Office of the_Cab~net Sec~etary 

Cabinet Secretary 

RUSTAND, Warren s. Director, Scheduling Office 

NICHOLSON, William Deputy Director, 
Scheduling Office 

CAVANEY, Byron M., Jr. Director, Advance Office 

O'DONNELL, Terrence Aide to the President 

Off ice of the Steff Secretary 

JONES, Jerry H. 

HOOPES, David c. 

FARRELL, Michael J. 

Staff Secretary 

Deputy Staff Secretary 

Director, Visitor's Office 
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456-6797 

456-214 7 . 

456-6754 

456-2638 

456-2535 

456-2168 

456-2206 

456-2943 

456-2322 






































































































